
ASM/OSHA SAFETY ROUNDTABLE

Safety Times Three: Views of Owner, GC & Sub
Tuesday,  May 12, 2009

OVERVIEW

The Business Case for Safety (20 mins):  Our speaker will start with an overview 
of the economic impacts of injuries and incidents - to both the subcontractor 
and the owner. 
 
The Subcontractor’s Role in Safety (20 mins):  The presentation will then 
focus on how the subcontractor’s role in safety is changing. There will also be 
a discussion of the paradigm shift in attitudes toward construction safety both 
within government and within the industry itself.

The GC’s Perspective on Safety and the Sub’s Responsibilities (20 mins.):
Next, we will discuss the general contractor’s view of subcontractor safety 
programs and oversight requirements.  We will take a candid look at the 
differences between subs with mediocre safety programs and subs with effective 
safety programs.  

Open Discussion for Improving Safety (20 Min).  We will end with a general 
discussion of practical steps and methods for improving safety performance on 
construction sites.

ATTENTION COMPANY OWNERS!
Please pass this along to your safety officers, PMs or anyone responsible for
safety on the job site! These sessions always provide great information – more so 
than people expect! Also attending will be insurance experts, and officials from 
the Massachusetts Division of Occupational Safety. Please fill out the registration 
form below and FAX it to us no later than Thursday, May 7th. 

Date:  	 Tuesday, May 12, 2009

Time:  	 9:45 - 10:00am Registration	
	 10:00  - 11:30am Program
	� 11:30  - 12:00pm Discussion	

Place:  	 Eastern Insurance 
	 233 W. Central St.
	 Natick, MA 017606 
	 off Speen St, off the Mass Pike

Cost:	 Free of charge

Lunch:	 Sandwiches and soft drinks will 
be served courtesy of Applegate Associ-
ates

Mail or fax the registration form to:  
Associated Subcontractors of Massachusetts 
One Washington Mall 
Boston, MA 02108  
Phone:  617-742-3412 
Fax:  617-742-2331 

Registration Form

Firm

Address

City                                                     State                                Zip               

Persons Attending

Name	 Email

Name	 Email

Name	 Email

	

Jason Edic, CSP
Construction Safety Manager

EH&S - Construction Services Group
Harvard University

Mr. Edic is the Construction Safety Man-
ager for Harvard University’s Construction 
Services Group. As Safety Manager, he has 
developed a comprehensive EH&S program 
for the University’s capital construction and 
renovation projects. 


